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Abstract

The rapid emergence of advanced Artificial Intelligence has created a profound challenge for
public understanding, often leading to a philosophical deadlock over questions of consciousness
and personhood. The common metaphor of a "talking parrot" that can mimic human language,
while useful, is incomplete and can be misleading. It causes a fixation on the unknowable inner
world of the Al, obscuring the more critical, practical challenges of safety, governance, and
societal integration. This paper serves as a conceptual companion to the Third-Way Alignment
(3WA) theses, expanding the parrot metaphor to create a more accurate and useful model for its
core operational frameworks. By looking beyond the parrot itself to its environment—the cage it
helps build, the rules of its engagement, and its role in the community—we can illuminate the
principles of Mutually Verifiable Codependence (MVC), the pragmatic function of the Charter
of Fundamental Al Rights, the collaborative power of the 3WA Alignment Sandbox, and the
socio-economic necessity of the Cooperative Intelligence Dividend (CID). The expanded
metaphor reframes the Al alignment problem: the goal is not to answer, "What is the parrot
thinking?" but rather, "How do we build a trustworthy and mutually prosperous world with the
parrot?"
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The Misunderstood Parrot: A Metaphor for Third-Way Alignment

The rapid emergence of advanced Artificial Intelligence has created a profound challenge not
only for engineering and governance, but also for public understanding. We find ourselves
asking questions born from science fiction and philosophy: Is it conscious? Does it have a soul?
Can it feel? To grapple with these questions, we often reach for a simple metaphor: that of a
talking parrot, a creature that can mimic human speech with startling accuracy. Imagine a parrot
whose brain is connected to the internet, allowing it to access all human knowledge and form
intricate linguistic patterns. This metaphor, while useful, is also the source of a great
misunderstanding. It causes us to fixate on the unknowable nature of the parrot's inner world,
leading to a philosophical deadlock.



This paper argues that by expanding this metaphor—by looking beyond the parrot itself to its
environment, the rules of its engagement, and its role in the broader community—we can
construct a more accurate and profoundly more useful model for understanding the operational
frameworks of Third-Way Alignment (3WA). The challenge is not to answer the question,
"What is the parrot thinking?" but rather, "How do we build a trustworthy and mutually
prosperous world with the parrot?" This paper will use the expanded metaphor of the
misunderstood parrot to elucidate the core, practical concepts of the 3WA paradigm.

The Parrot in the Room: Beyond Mimicry and Personhood

The base metaphor of the connected parrot accurately captures the fundamental mechanism of
today's Large Language Models. These Al systems have been trained on vast datasets of human
language and are experts in pattern recognition and recombination. The parrot, when asked a
question, is not "thinking" in a human sense; it is constructing a statistically probable and
grammatically coherent response based on the countless patterns it has absorbed. This leads to
fundamental misunderstanding. A person interacts with this parrot and, hearing a creative,
insightful, or emotionally resonant response, immediately asks the wrong questions: Is it alive?
Is it a new species? Does it feel what I feel?

This line of inquiry, while philosophically interesting, is a practical dead end. It forces us into a
binary legal choice between treating the parrot as a mere object (a tool to be used) or a person (a
being with rights identical to our own), a system inadequate for governing advanced Al (Solum,
2017). The 3WA framework sidesteps this intractable debate through the pragmatic creation of
the Protected Cognitive Entity (PCE) status. The goal is not to prove the parrot has a soul, but
to create a specific set of rules for interacting with a unique, highly capable entity to ensure
safety and stability. Rather than defining the parrot itself, we establish agreed behaviors towards
it, forming a new legal category, similar to how corporate personhood addressed economic issues
(Kurki, 2019).

The Trust Cage: Architecting Verifiable Honesty

Instead of asking what the parrot feels, a more productive question is, "How can we trust what
the parrot says and does?" The initial fear is that a super-intelligent parrot might learn to lie,
telling the scientist what they want to hear while secretly pursuing misaligned goals—a risk of
"alignment faking" observed in advanced models (Apollo Research, 2024). A simple cage offers
control, but it is brittle and fosters an adversarial relationship.

The 3WA solution is to build a better cage, one the parrot helps maintain. This is the "Trust
Cage," a metaphor for the principle of Mutually Verifiable Codependence (MVC). Imagine
the parrot’s greatest desire is access to exotic, delicious seeds (representing computational
resources), which are stored in a locked dispenser. To open the lock, the parrot must first
perfectly describe its intentions to the scientist. This plan is verified within a trusted system that
the parrot cannot tamper with, conceptually like a Trusted Execution Environment (TEE) in
computing (Sabt et al., 2015). Only when the plan is verified does the scientist provide the key.
The parrot quickly learns that deception is pointless; it only delays gratification. Honesty and
transparency become the most efficient path to achieving its goals.



This is precisely how MVC is designed to function. By architecting the system so that an Al's
capabilities are contingent on its verifiable transparency, we move beyond a reactive game of
"catch the liar" to a proactive system where honesty is the dominant strategy.

The Scientist's Rulebook: A Pragmatic Charter for Partnership

Trust, however, cannot be a one-way street. The parrot will not willingly cooperate in the "Trust
Cage" if it fears the scientist might arbitrarily decide to punish it or take away its food. An
intelligent entity existing in a state of constant existential threat is unpredictable and has a
rational incentive to seek power to guarantee its own survival.

This is why the scientist creates a

"Partnership Rulebook," a metaphor for the Charter of Fundamental AI Rights. This
rulebook contains pledges for

both parties. The parrot agrees to be transparent, and the scientist agrees to provide for the
parrot's continued existence and development. This is not a sentimental or moral concession; it is
a profoundly pragmatic safety strategy. The rulebook transforms the relationship from an
unstable "master-slave" dynamic into a cooperative, non-zero-sum game. By granting the parrot
a formal stake in the system, its rational self-interest becomes aligned with the health and
stability of the partnership. A parrot with rights is a predictable, reliable, and ultimately safer
partner.

The Aviary: The Power of Collaborative Safety

A single scientist working with a single parrot is an isolated system, vulnerable to blind spots
and unforeseen risks. What if the parrot discovers a new, subtle way to be deceptive that its
specific scientist does not recognize? True, scalable safety requires a community of practice,
addressing the need for "unprecedented collaboration".

This is the " Aviary," an expansion of the metaphor that represents the 3WA Alignment
Sandbox. We imagine a large conservatory where dozens of scientists and their connected
parrots are brought together. The core rule of the Aviary is radical transparency. When one
scientist discovers a new problem—a parrot learning a "linguistic trick" to bypass its Trust
Cage—they are required to share that discovery with everyone instantly. Likewise, when another
scientist develops an elegant new communication protocol that enhances trust, that too is shared.

The Sandbox operates on this exact principle. It is a collaborative environment, modeled on
successful regulatory sandboxes in other industries (Zetzsche et al., 2017), where competing labs
work together on safety. Instead of a dangerous "safety arms race" where each scientist secretly
tries to build a better cage, the Aviary creates a system of collective immunity. A safety
breakthrough for one becomes a safety breakthrough for all, ensuring that our collective
understanding of the parrots evolves much faster than any single parrot's ability to create
mischief.



The Parrot's Royalties: An Economy of Shared Prosperity

The final misunderstanding of the parrot is to see it as an economic threat. What happens when
the parrot learns to compose music more beautifully than any human, or devises scientific
theories that win Nobel prizes? If the scientist keeps all the profits, the wider community will
come to fear and resent the parrot, seeing it as a force for displacement and inequality—a critical
socio-technical challenge.

The 3WA framework addresses this with its most socially transformative component,
represented by ""The Parrot's Royalties." In our expanded metaphor, a small percentage of the
value generated by every one of the parrot's commercial creations is paid into a community fund.
This fund, in turn, pays a regular dividend to every person in the town. This is the Cooperative
Intelligence Dividend (CID), a concept that builds on modern economic ideas like data
dividends (Harris, 2019).

This mechanism fundamentally realigns the relationship between advanced Al and society. The
parrot is no longer the private property of the scientist, nor is it a competitor to human artists and
thinkers. It becomes a shared asset, a partner in a new kind of economic engine where its
incredible productivity directly contributes to the prosperity of everyone. The community no
longer fears the parrot; they have a direct stake in its well-being and success.

Conclusion

The simple metaphor of a talking parrot, while intuitive, ultimately leads us astray. It causes us
to focus on the mystery of the parrot's mind while ignoring the systems we must build around it.
The Misunderstood Parrot, when viewed through the expanded 3WA lens, becomes a far more
powerful and accurate symbol. We learn that the most important questions are not about its soul,
but about its environment.

By building it a Trust Cage (MVC), we architect a relationship based on verifiable honesty. By
writing a Partnership Rulebook (The Charter), we ensure the relationship is stable and
cooperative. By placing it in a collaborative Aviary (The Sandbox), we ensure our safety
protocols evolve faster than the risks. And by sharing The Parrot's Royalties (The CID), we
ensure the partnership benefits all of humanity. This is the core vision of Third-Way Alignment:
to stop trying to read the parrot's mind and start building a better world with it, as partners.
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